GENERAL PROCUREMENT NOTICE

KOSOVO

Kosovo Comprehensive Approach to Health System Strengthening Project (KOMPAS)
Heath Sector

GENERAL PROCUREMENT NOTICE

Project ID No.: P179831

Credit Number: 75410-XK

The Govemment of Kosovo (GoK) has received a Credit from the International Development
Association (IDA) in the amount of EUR 20 million to finance the Kosovo Comprehensive
Approach to Health System Strengthening Project (KOMPAS) and intends to apply part of the
proceeds to payments for goods, works, non-consulting services, and consulting services to be
procured under this Project.

The Ministry of Health will be responsible for the overall coordination of the Project.

The Project Development Objective (PDO) is to strengthen institutional capacity and governance
for quality of care in the Kosovo health system. The project will include the following
components:

Component 1. Strengthening key health system building blocks for Quality of Care (QoC).

The objective of this component is to support aspects of public health/PPR, service delivery, and
health financing (strategic purchasing), that will help unblock the bottlenecks in structural and
process of care.

1.1 Improving service delivery.
1.2 Developing and implementing strategic purchasing for quality.
1.3. Strengthening public health and Pandemic Preparedness and Response (PPR)

Component 2. Supporting households to comply with public health containment measures.

The objective of this component is to support the design, development, and implementation of an
integrated digital health ecosystem that is critical for the functioning of the entire health system.

2.1 Establishing foundational building blocks of the Integrated Health Information System
(IHIS)

2.2. Digital health support for improvement in QoC

2.3. Implementation of THIS strategic systems

Component 3. Project management. Provision of Support for overall project administration,
mcluding project management, fiduciary functions (procurement, financial management
(FM)), monitoring and evaluation, environmental and social compliance, and regular
monitoring of and reporting on project implementation

The main contracts to be financed under the project are the following:

Contracting Works:

- Construction/adaptation of safe storage spaces (warehouses) for infectious and sharp
waste, Construction/renovation of follow-up infrastructure for treatment of medical
waste (MW);



- Renovation of the central warehouse of pharmaceutical waste;

Procurement of Goods

- Procurement of equipment and supplies for Antimicrobial Resistance (AMR) and
Infection Prevention and Control (IPC)

- Procurement of autoclaves for medical waste treatment to replace outdated equipment
and Procurement of transport vehicles for medical waste (MW);

Contracting consultants:

- Developing/Standardizing quality and safety standards and work plans;

- Training, capacity building, and clinical guidelines development for health care
professionals;

- Basic Benefits Package (BBP) development, including outpatient drug benefits package
implementation guidance

- Supervision of renovation works of the central warehouse of pharmaceutical waste.

Contracting I'T/Software Development Firms

- HMIS (Hospital MIS) design and implementation.
- Health Information Exchange HIE (assessment/design and investment in system);
- Central Electronic Health Record EHR (design and implementation);

The procurement of project activities will be governed and carried out in accordance with the
World Bank’s Procurement Regulations for IPF Borrowers (Sixth Edition, February 2025) for
the supply of goods, works, non-consulting and consulting services, and is open to all eligible
firms and individuals as defined in the Procurement Regulations.

Specific procurement notices for contracts subject to open international competitive procurement
will be announced, as they become available, on the World Bank s external website, on the MoH
webpage htips://msh.rks-gov.net/, on the MoF webpage https://mfrks-gov.net/, and on Local
Online Portals in the Borrower’s country.

Interested eligible firms who would wish to be considered for the provision of goods for the
above mentioned project, or those requiring additional information, should contact the
Borrower at the address below:

Ministry of Health

Fanol Duli — Project Coordinator

Project Coordination Unit

Government of Kosovo — Ministry of Health
Rruga e Zagrebit p.n.

10000 Prishtine

Republic of Kosovo

Mobil: +38344505750

Email: Fanol Duli@rks-gov.net
https://msh.rks-gov.net



